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SHIMENT OF TROH ORE FROM USSR TO GDE

Tranaport Planning

| shipment of ore from Krivoy Rog to the Fusttenombinat 50X1 v
Ost \Pastern Metallurgical Combine) in Fuerstonberg/0Oder. ) -HU

According the the plan proposal dravn up, the follovwing guantities of
[frog] ore are to be shipped from Krivoy Rog to the Huettonkombinat Ost durirg
the next fow years: 1951, 80,000 tons; 1952, 800,000; 1953, 1,300,000; 1954,

1,500,000; and 1955, 1,500,000.
Possible msans end routes of transportation are listed bslow.

Direct Railroad Transport

Krivoy Rog to Fuerstonbarg or Erivoy Rog to Kozle (Cosel), Polish Oder
" port, and from thers by ship on the Oder. .

The cost of a direut rail route froe Krivoy Rog 10 Fuscstenberg is es-

timated at 27 Deutache marke zax ton. 1f ths ore is reloaded at a Polish Odexr
nort, the total freight cost, incluling reloading charges, liksvwise amounts to

27 Deutsche marks per ton. ,
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Hecessary msesures, thersfore, ipclude the following:

1. Size ore shipmenmts will probably have to be mede by way of Polish rail
1ines to Nowi Huta azd to the Czech foundry under construction, as well as to
. Fuerstenberg, the Polish Railrced Administration must be contacted to see whether
in the second helf of 1951, it can take over for the GDR (German Damocratic an
Republic) oms train learing Brest Litcvak in each direction overy other day. 3By
he inawsassd to two trains daily, and from 1953 onm, to four

Ers 1) Sl o~ X
1352, thiz would

trains daily.

2, Special, large-capacity railroad cars with automatic unloading devices
are most suitable for shipping ore; these are to be rrovided by the GDR. An
estimated 30 million Deutmche marks will bs needed to duild 600 of thess cars.
This amount i not inclaled in the investment aum previcusly planned, bacause,
up to now, it hsd been aseumsd that the level of shipments vould be considerably

lower.

3. Furthermors, the Sovieb Raliroad Administration must be ccntacted to
lesrn whether it can provide suitable speclel cars {vide-gauge), ani if the

tyacks can carry such & load.

Combined Rail and Water Transport

Krivcy Rog to Soviet Black Bea port by reilrond, Black Sea port to Ru-
manian Black Ses port by oseen-going vesssl, Rumanien Black 8ea port to Bra-
tislava by inland waterway, Bratislava to Polisk Odeyr port by rall, and Polish
Oder port to Fuerstenberg by inland vaterway. . .

To combined rail-water route over the Danube necesaitatees four ralosdings,
bringing the per-ton freight cost up to approximately 50 [B01-111egible/
Dautsche marks.

1. Clarification mlist be cbtained from the Soviet Union or from Rumsnia
or Bulgaria as to whothsr the water transport between the Sovist Black Sea port
and the Rumanian Black Sea port can be undertaken. To accomplish this, a load-
tnm comanity of A0.ONO tons in 1951. 800.000 toms in 1952, 1,300,000 tons in

1953':—:111& 1',5'00,006 tons from 1954 on would be required om & running besis.

2, Rumanie or Crechoslovakia must be contacted to mes whethor shipping
space Lo Bratislava is always availabls on ths Danube to the extont liuted above.

3. Czeckoslorakia must be contacted to see whether railroad shipments be-
twaen Bratislava and the Polish Oder.port can be handlesd. In this case, the
R woculd likewise have to provids 600 newly built special cars, requiring
30 million Devtache marks in {nyestment funds. In considering this tranaport
youte, 4t should be noted that ome 150-ki lomoter stretch of the Danube runs
sntively through Yugoslav territory, &nd that thie route, because of political
consideret..ns, must be considered as not very reliable. (Since rail ard mari-
time retes for the USSR and the Poople's Democracles were not avallable, all
freight coste are listed according <o standerd Cerman rates. It must be ex-
pected that actual freight costs will be higher.)

Water Transport

Krivoy Rog to Soviet Black Sea port by rail, Soviet Biack Ssa port to
Szeczin by ocean-going vessel, and Szeczin to Fuerstenberg by inland vaterway.
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The see route through the Dardenellen ani Gibraltar also inrclvea an un-
gertain political factor. Cost for sea transport, inclvnding rail charges {to
the port of departure) and inland pavigation charges (from the port of arvivall,
amounts to abont 30 Deutsche marks per tom. Yor shipment by steemship {figur-
1ng on 3% wseks for a trip) a loading capaclty of 6,000 tons would be needed in
1952 and 10,000 tons ix 1953, Long~ters shartering of ships cannot te guarantesd
sl would require an estimated 2-2 .5 million Deutsche mexks in foreign axchange
for the 800,000 tone in 1952. It doee not B6eE that -these expanditurss are
Juntifiabls in the iong run, so that the purchage of used shipe ie recoamenied

17 ths sea route is to be used. The cost of the ship with a &,000-ton loading
capacity, depending on age and condition, amounts %o 2.5-3.% million Deutsche

marke. Charter rates and purchage prices are not conatant. Thay change daily
end have an upward trend.

Fone of the three wage mentioned ebove offers a satiasfactory solution to

the ore-shipping problem from the lomg-rauvge viewpoint. As far as this office
knows, the Scviet Undon apd Poland have under consideration a plan for con-
gtrusting an inland waterway which would coapect the Duepr and the Oder by way
of the Bug. This direct inland water routs would undoubtedly be the moet aecuxrs
politieally and the sost favorsble from the stanipoint of trefflc and efficiency.

To avold making mnniecessary inveptments; it le condidersd urgently nscessary
that more detalled data be obtaipsd on the plannsd course (particularly a8 to
where the canal will mest the Odsr), time of completionm, and channe) dapth {vhioh
would determine the size of shipe %o be used). A decision 1s Tequested as to

whether thism question, which mubstantislly affecte the above-mentioned trapsport

methode, should be clarified in conferennes with the chief of the SEK (Borist
Contrel Commission), or whether the Transport Planning Saction should divect

appropriate inquiries to the Soviet or Polish goverrments through the Ministry
Por Exterpal Affairs. Furthermore, & decision 1s requested ss to vhich traffic v @
route should be used until the completion of the proposed canal. .
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